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NORTH SHORE WATER DISTRICT 
GRAND COUNTY, COLORADO 

 
2026 BUDGET MESSAGE 

 
The North Shore Water District is a small rural district located within a two- and one-half-hour drive 
west of Denver, and only six miles south of Rocky Mountain National Park. The District was formed 
in September, 1964 for the purpose of providing potable water to its users. It encompasses 
properties from three subdivisions, Lake Forest Subdivision, Y-Lee Subdivision and North Shore 
Subdivision. The District is subject to the provisions of the “Special District Act”. 
 
BUDGET PROCESS 
 
Prior to October 15 of each year the District Manager submits a proposed operating budget for the 
fiscal year commencing the following January 1, to the Board of Directors. The operating budget for 
the fund includes proposed expenses and the means of financing them. 
 
A public hearing is held at a Board of Director meeting in November to obtain taxpayer input. Prior 
to December 15, the budget is legally enacted through passage of several Resolutions: Resolution to 
Adopt Budget; Resolution to Appropriate Sums of Money and Resolution to Set Mill Levies, all of 
which are included herein.   
 
IMPORTANT FEATURES OF THE BUDGET 
 
In 2009 a water main replacement project, consisting of replacement of 14,461 feet of pipe and the 
installation of 24 new fire hydrants, was completed by Evans Holding/Elk Mountain Excavating. This 
project completed the renovation of the entire distribution system within the District. 
 
In 2010 the District focused on a revision of its Rules and Regulations and new Regulations were 
subsequently approved by the Board of Directors. 
 
In 2011 the Board of Directors completed a name change to North Shore Water District.  This will 
help to alleviate misunderstandings as to the service provided by the District. It has never provided 
a sanitation service. 
 
In 2014 the District purchased a new Magmeter which provides us with valuable information in 
monitoring the system, such as water flow, peak use, excess water readings, and water main or 
service line break indicators. 
 
In 2018 the District paid off its loan with the Department of Local Affairs. This was paid off 10 years 
early, which has meant a big savings in interest for the District. 
 



Since the replacement of the system in 2009, the District’s system has been operating very well with 
very little spent in maintenance costs. 
 
BUDGETARY BASIS OF ACCOUNTING 
 
Enterprise fund accounting is utilized in accordance with generally accepted accounting principles 
for our water district. The accrual basis of accounting is utilized.  
 
SERVICES OF THE DISTRICT 
 
The District furnishes a water service to its customers within the boundaries of the District. The 
District is presently servicing 122 residential and 19.5 commercial taps with little growth over the 
past few years. The District contracts with Three Lakes Water and Sanitation District to manage the 
operations and administration of the District.   
 
DEPOSITS 
 
The Colorado Public Deposit Protection Act (PDPA) requires that all units of local government deposit 
cash in eligible public depositories.  State regulators determine eligibility. As of December 31, 2024, 
all of the District deposits were either insured by the Federal Deposit Insurance Corporation or held 
in eligible public depositories as required by PDPA. 
 
INVESTMENTS 
 
Colorado Revised Statutes specify investment instruments meeting defined rating and risk criteria in 
which local government entities may invest. The District meets all Colorado Revised Statute 
requirements regarding investments.   
 
 
 













ACTUALS ESTIMATED APPROVED
2024 2025 2026

BEGINNING FUND BALANCE $97,419 $176,386 $89,397

Operating Revenue
4005 · Water Use Fees & Late Pymt Pen $120,795 $124,220 $137,738
4110 · Ad-Valorem Tax - Admin $1,748 $3,563 $1,722
4120 · Specific Ownership Tax $83 $110 $100
4130 · Delinquent Tax $1 $5 $5
4300 · Interest Earned $15,791 $15,820 $16,108
4900 · Miscellaneous Revenue $0 $0 $300

TOTAL OPERATING REVENUE $138,418 $143,718 $155,973

Non-Operating Revenue
4090 · User Tap Fees $6,600 $0 $6,600
4010 · Permits - Connection/Inspection $100 $0 $25
4310 · Interest County $2 $0 $5

TOTAL NON-OPERATING REVENUE $6,702 $0 $6,630

TOTAL REVENUE $145,120 $143,718 $162,603

Administrative Expenses
5030 · County Treasurer Fees $88 $97 $90
5047 · Business Insurance $2,651 $2,729 $2,957
Director's Fees & Expenses $4,463 $4,869 $10,724
5040 · Dues & Fees $330 $369 $400
5042 · Election Expense $0 $96 $0
5055 · Miscellanous - Administration $115 $30 $150
5061 · Office Supplies $431 $65 $1,900
5060 · Postage/Box Rent $244 $231 $263
5067 · Professional Fees-Legal $114 $190 $5,000
5068 · Professional Fess - Auditor $3,500 $12,700 $4,075
5075 · Telephone $2,022 $2,034 $2,136
5072 · Three Lakes Admin Contract $20,904 $21,340 $23,047
5041 · Mileage Expense $399 $353 $350

TOTAL ADMINISTRATIVE EXPENSES $35,261 $45,103 $51,092
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ACTUALS ESTIMATED APPROVED
2024 2025 2026

NORTH SHORE WATER DISTRICT
APPROVED 2026 BUDGET ENTERPRISE FUND

Operations Expenses
5152 · Operations-Misc. Expense $0 $102 $1,000
5043 · Permits & Licenses $113 $113 $200
5191 · Repairs & Maintenance $406 $500 $25,000
5192 · Shop Supplies $0 $0 $200
5182 · Three Lakes Operation Contract $26,512 $26,936 $30,359
5197 · Utilities $2,351 $3,197 $3,500
5183 · Water Treatment-Equip/Chemicals $825 $1,832 $2,015
5199 · Water Testing $685 $2,924 $3,600

TOTAL OPERATIONS EXPENSES $30,892 $35,603 $65,874

TOTAL EXPENDITURES $66,153 $80,707 $116,966

Designated Reserve Funds $30,000 $150,000 $100,000

ENDING FUND BALANCE $176,386 $89,397 $35,034

TOTAL DESIGNATED RESERVES BALANCE $210,000 $360,000 $460,000
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NORTH SHORE WATER DISTRICT 
 

BUDGET LINE-ITEM REVIEW 
ENTERPRISE FUND 

  
 
REVENUES 
Water Use Fees/Late Payment Penalties:  Rates will increase to $247.00 per tap per quarter. 
 
Interest Earned:  Interest on funds. 
 
Other Revenue:  Revenue not anticipated, to include Mountain Parks Electric dividend. 
 
EXPENDITURES – ADMINISTRATIVE 
Business Insurance:  Liability & Workmen’s Compensation through the Special District Insurance Pool – 
indicates an 10% increase over last year. 
 
Directors’ Fees & Expenses:  The District pays $100.00 per meeting per Board Member plus taxes.  
Includes funds for three Board Members and guests to attend SDA fall Conference. 
 
Dues & Fees:  Annual Special District Association dues and Middle Park Water Conservancy District fees. 
 
Miscellaneous Expenses:  Any expenses incurred which were not anticipated. 
 
Office Supplies:  Storage boxes, copier paper, file folders, checks, deposit slips, printing, copies, etc. 
 
Postage/Box Rent:  Self-explanatory. 
 
Professional Services - Legal:  Water Rights Counsel and General Counsel if needed. 
 
Professional Services - Auditor:  Day & Associates, P.C. will close the books and prepare the audit 
exemption.  2025 is an audit exemption year.  
   
Telephone/Cell:  Telephone, cell and internet. 
 
Three Lakes IGA:  Fees paid to Three Lakes Water and Sanitation District for administrative services -  
includes $1,300 additional sum for any costs incurred over and above contract requirements.   
 
Vehicle Mileage:  Mileage reimbursement to Three Lakes for use of personal vehicles by District staff, 
reimbursed at the rate as set by the IRS.  
 
EXPENDITURES – OPERATIONS 
Miscellaneous Expenses:  Any expenses incurred which were not anticipated. 
 
Permits & Licenses:  Water system permit fees of the Colorado Department of Health. 
 



Repairs & Maintenance:  Repair & maintenance costs of the system.    
 
Shop Supplies:  Miscellaneous repair materials. 
 
Three Lakes IGA:  Fees paid to Three Lakes Water & Sanitation District for operation of the water system 
-  includes $3,000 additional sum for any costs incurred over and above contract requirements.   
  
Utilities:  Self-explanatory – includes an anticipated increase. 
 
Water Treatment Chemicals:  Chlorine and any other chemicals required for water treatment. 
 
Water Treatment/Water Testing:  General water testing required by State of Colorado. 
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